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Canoe Trip Mounted Tapestry Kit  
(Skill Level 1) 

 

 
 
Welcome to this colorful and unique tapestry weaving kit!  These instructions are 
designed to help guide you through the process, so you can make your own beautiful 
creation.  Finished dimensions of the tapestry are approximately 10x10 inches (mine 
shows in 10.5 x 10.5 inches finished). 
 
If it’s helpful, please reference the relevant tutorial videos from Introduction to Tapestry 
Weaving (Level 1) as a refresher for techniques and methods.  The most useful videos for 
this project include: 
 

• Tying a Weaver’s Knot 
• Warping a Frame Loom 
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• Weaving Straight Rows 
• Weaving Coal Mining 
• Soumak Technique 
• Hills and Valleys (part 1 and 2) 
• Finishing the Tapestry 

 
The kit includes colorful wool weft from our sheep, a full-scale paper cartoon of the 
design, a felt mounting board, and wooden push pins.  The yarns included are Aran 
weight, which is slightly thicker than the DK weight we used in class.  Enjoy weaving 
with this yarn and notice how it packs differently from the DK style.   
 
Warp thread is not included in this kit.  Recommended warp thread for Level 1 graduates 
is #10 cotton crochet thread (in white, natural, or cream).  Level 2 students may use 
Maysville cotton carpet warp (8/4), if preferred instead of the crochet thread. 
 
While the finished measurements of the tapestry need not be as exact as projects like the 
zippered bag kit, it does need to fit onto the 12x12 inch mounting felt, and a square shape 
will achieve the best visual results.  That means this is an excellent project for practicing 
keeping the sides of your weaving straight, with no draw-in!  It’s all about getting enough 
“wiggle dance” and measuring the width of your piece often to check that the sides 
remain nice and straight. 
 

 
 



First, warp your frame loom at 8 epi (warps per inch), which means 4 loops within each 
inch mark for 10 inches.  Start in the 3rd inch section as marked on the loom from the 
left, warping the center 10 inches in the figure 8 pattern, starting at the lower left with a  
weaver’s knot.  Adjust the tension and warp spacing as shown in the warping tutorial.  
Remember not to warp too tight. 
 

 
 
Measure out a length of the dark blue weft for twining that is a hearty wingspan long.  
Because we will be burying the tassels at the end, we don’t need much length, but we will 
want enough length to tie the twining to either side of the loom to help stabilize the 
bottom of the piece.  Start at the left and work your way to the right.  Press down with 
your comb and adjust warp spacing to make it an even 8 epi.   
 
Now you are ready to weave! 
 



 
 
With the dark blue weft, weave several straight rows to start the piece.  Here I completed 
4 turns (8 rows) of the blue.  Then we will begin the coal mining section, with blue as the 
leader and brown as the follower.  Remember that leaders always go in stick shed, and 
followers always go in pull shed, no matter which direction they are headed.  In this 
picture, blue is heading back to the right in stick shed.  Notice it had to start the row by 
going in front of 2 warps.  This will prevent there being a naked warp at the very edge of 
the piece.  Sometimes you will need to go in front, and sometimes in back of two warps.  
Pay attention to how the weft is coming out of the tapestry to work out which way it 
needs to go in order to cover the outer most warps. 
 
 
 
 



 
 
After 4 turns of coal mining with blue as the leader, change so that brown comes back in 
stick shed and is the new leader, with blue as the follower.  This will cause the colors to 
stack on the opposite warps.  Continue so that this new arrangement also gets 4 turns.   
 



 
 
The lower coal mining section is now complete!  Blue has headed back to the left while 
brown has stayed at the right.  We are now working the weft naturally in the shed, with 
stick shed going right to left and pull shed going left to right. 
 



 
 
Now it is time to align the bottom of the cartoon.  It may be helpful to fold the edges of 
the paper back so the sides are level with the outer most warps.  The cartoon image will 
begin above the coal mining, such that the bottom of the paper lines up with the top of 
our woven section.  Using a sharpie, dot the warp threads where they intersect the cartoon 
lines in the bottom right-hand section of the design, including the rock and the river bank.  
Visually extend the river bank angle so that it meets the top of the textile. 
 



 
 
When you then take the cartoon away, the warps should look like this.  Because warp 
spacing often distorts as you weave, dotting smaller sections at a time rather than large 
portions of the design will help the image you weave look like the cartoon. 
 



 
 
We will be working this design as hills and valleys.  In this copy of the cartoon, I marked 
out our “approach” for weaving this piece, so that you can start to see how the process 
“thinks.”  For instance, we weave section 1 first, so that when we eave section 2 (a rock), 
it’s lower edge is supported.  
 
The rule of the road for hills and valleys is that you must weave your hill shape first, then 
your valley shape, otherwise you will end up with naked warp under a shape, which is not 
weavable.  Hills are receding angles, valleys are advancing angles. 
 
It is possible that in some areas you may need to break sections into smaller pieces.  For 
instance, the top line of section 4 did not quite work out on mine.  I had to stop for the 
riverbank on the left, but the canoe wasn’t fully supported on the right yet.  After 
completing the rock and bank on the left (6 and 7), I had to weave a few more rows of 
water before I could weave the canoe (8).  Use your best judgement as you work yours, 
using this diagram as a helpful reference. 
 



 
 
Let’s begin weaving our picture!  Here, I wove enough of the riverbank to then weave the 
gray rock.  Notice how I feathered off and laid in the tail at the top of the rock.  Now I 
can weave the rest of the riverbank. 
 
Notice how the coal mining appears alarmingly skewed at this point.  This is natural, as 
it’s being packed down by the new weaving on the right, while there is no new weaving 
yet on the left.  The left side will pack down once we add tapestry on top of it, and the 
piece will level out. 
 



 
 
Now my riverbank on the right is complete!  I love of the variegation in the yarn makes it 
more interesting.  I’ve feathered and laid in my tail, then brought back the cartoon and 
marked my warps for the next section of the design. 
 
 



 
 
Now that I’ve woven this section of the river, you can see how the coal mining has 
packed down flat and even.  You can also see how while the bank and rock on the left are 
now fully supported with water underneath, the canoe at the right is not.  I need to weave 
the object at the left first, however, before I can come back to filling the space to support 
the canoe shape. 
 
 
 



 
 
For the objects on the left, I wove under the rock, then wove the rock, then continued 
with the riverbank that curls “around” the rock.  You can see how the riverbank switched 
directions and now is encompassing warps on top of the rock.  This is why the rock shape 
had to be woven before the riverbank could be completely finished. 
 



 
 
With a bit more blue completed, it is time to weave the red canoe.  This has a peak shape 
both at the right and the left.  I wove the canoe with a flat top line until I ran into my 
warp marks in the middle, then wove the right peak, then came back and wove the left 
peak.  Peaks can be an easy place to distort the warps by pulling them too tightly 
together, so pay attention as you work these to keep your warp spacing even. 
 
 



 
 
Using the gold-colored weft, work over 3, under 2 soumak along the top edge of the 
canoe, starting on the left side.  When you reach the edge of the tapestry, feather off and 
lay in the tail. 
 
 



 
 
Next, weave the white that is the “inside” of the canoe.  On mine, the soumak packed 
down shorter than the marked lines on the cartoon.  I just made sure to weave more white 
to compensate, so that the next round of soumak was fully supported underneath. 
 



 
 
The second round of soumak will be worked the same as the first (over 3, under 2).  Start 
by overlapping on the first soumak for a few warps before advancing over the white.  
This will create a more 3-dimensional appearance.  Stop when you come to the bottom of 
the canoe paddle.  The soumak should not continue under the canoe panel across the 
white to the far right. 
 



 
 
Before we can weave the paddle, however, we need to weave more river in order to 
support the shape.  I love how the natural variegation in the blue does subtle shading for 
us! 
 



 
 
Work the canoe paddle in brown, starting at the paddle end, filling the valley, then 
weaving outwards all the way to the edge to include the handle, then a little more back at 
the paddle end to widen the shape. 
 
Next, weave the triangle of white above the paddle that is more of the inside of the canoe, 
topped with soumak in gold.  Now the canoe is complete!  This is the hardest part of the 
design, so celebrate your accomplishment! 
 
 



 
 
Now it is time to weave more of the river above the canoe and under the new shapes that 
are appearing. 
 
 



 
 
As the pine trees begin, it will feel like there is more “shuffle” between which sections go 
first.  The jagged edge of the pine tree could be treated as hatching using “meet and 
separate” technique, which you are welcome to utilize.  I continued to treat them as hills 
and valleys, alternating which parts I wove first to accommodate the successive change in 
angles. 
 



 
 
The jagged edges of the right pine tree are starting to appear, and I’ve added the third 
rock in the middle. 
 



 
 
As the design rises, the left pine tree begins.  Notice how I now have many active strands 
of weft at once.  Just take your time as necessary to keep track of what is happening 
where in the design, focusing on small sections. 
 



 
 
As the trees grow, the riverbank has now overtaken the middle rock.   There isn’t much 
river left to weave! 
 
 



 
 
Now the river is complete, and so is the riverbank.  Now it’s all just trees and sky from 
here. 
 
 



 
 
Having the further away treeline darker than the closer pine trees adds a sense of depth.  
The curvature of the treeline can be worked as a series of hills, weaving each “bump” as 
the piece grows taller and you run up against the dots on your warp.  The last bump to 
work is on the upper right.  Here I’ve completed the shape, feathered off and laid in my 
tail. 
 



 
 
Now it’s time to fill in my sky, starting with the bottom of the valley.  Each divot 
between the treeline bumps will need filling to regain a straight topline.   
 



 
 
Once you have cleared the top of the pine tree on the left, work more of the coal mining 
technique above, just as we did below.  This time, sky blue is the leader and dark green is 
the follower for 4 turns, then they switch places.  Work 4 turns of sky blue on top.  Now 
the weaving part of the tapestry is complete! 
 
 



 
 
Measure out a length of sky-blue weft for the top twining that is a hearty wingspan long.  
This time, there is no need to tie the tassels to the loom.  Work from left to right. 
 



 
 
Now the piece is ready to be cut from the loom and finished! 
 



 
 
Cut the warps free from the loom as shown in the finishing tutorial and tie them off in 
pairs with square knots—both top and bottom.  Make sure not to wait too long to tie your 
warps as the piece can accidentally unravel.  No!  Tie knots snugly, with even tension. 
 
Using a tapestry needle and working on the BACK SIDE of the tapestry, bury each warp 
into the tapestry following where the warp ran previously.  Check the front side 
periodically to make certain that the warps aren’t accidentally showing on the front face 
of the piece.  Bury them approximately ¾ to 1 inch into the tapestry to prevent them from 
pulling out.  Snip off the extra length with a sharp scissors, careful not to cut the textile in 
the process. 
 



 
 
Bury the tassels into the back side of the tapestry as well, gently drawing the knot 
towards the back.  Run each strand of the tassel separately, so it doesn’t become too 
bulky.  Trim any extra tassel length after burying.  Repeat at all 4 corners. 
 



 
 
The felt board included offers a fun and decorative way to mount and enjoy your piece.  
Board colors vary from kit to kit.  If necessary, steam treat your tapestry before 
mounting, so it lays flat.  Steam treatment can also be a good way to help ease and 
straighten edges. 
 
Centering the tapestry on the felt board, use the 4 wooden push pins included to pin the 
corners of the piece onto the felt.  Push firmly, so the piece is well secured.   
 
The felt board is rigid, so it holds up well on its own leaning against the wall on your 
mantle or in a display holder like the type used for plates.  On the back of the felt board is 
adhesive.  The product is designed to be stuck to a wall for organizing your office.  
However, it does not like to come unstuck!  Stick to a wall if desired, or to a decorative 
board or matting.  Be creative with how you choose to display and enjoy your piece. 
 
Congratulations, you’ve finished a beautiful tapestry! 
 
I hope you have enjoyed making this project, and I hope that you will also enjoy 
displaying it. 
 
Happy weaving! 


